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23 December 


SH 'ciXi/JfOUM FOR: Thu; Director 

SUBJECT : Comments oa Un of « Chief of Staff 


!• You n a ke d me to Jot down ary comments on the recofflraendation of 
tie President's Board of Consultants that a Chief of Staff or Executive 
Vice President he designated to support the DCI and DDCI. 

2. Toe peculiar responsibilities which devolve upon the 
Director, or alternatively on the Deputy Director, require that 
they have a vide and intimate range of knowledge of current and 
other intelligence information, Intelligence activities, covert 
and cold war operations and activities, budgetary and fiscal 
matters, interdepartmental and Agency relationships and foreign 
policy affairs. They must also have knowledge of foreign intelli- 
gence personalities, prominant citizens domestic and foreign, and 
tbs like, and they must participata in many conferences with govern- 
ment officials and other dignitaries. The present organization 
fulfills the needs for the Director and the Deputy Director effectively. 

3. The Agency he a three main divisions headed by Deputy 
Directors. The Director has already delegated to these Deputies all 
vas.-.» gement functions that can be delegated. Th* Deputy Director 
(Support) is responsible for all support activities that can be most 
effectively provided Agency-wide. Under him therefore are the Offices 
of General Counsel, Medical, CoBswuicatiqms, Logistic#, Comptroller, 
Personnel aiid Security. The Deputy Director (Support) is actually a 
Chief of Staff or Executive Vice President in this field. To Insert 
another echelon between him and the Director neither e xpe dite 
business nor improve coordination. All specialists in this field 

are immediately available to the Director as required. 

4. The Deputy Director (Plans) is resoonsible for the MMsAtir**. 
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QjummiitA m Use of & Chief of Staff 


1. You asked ae to jo t down some of ay reasons for considering 
tiie use of a Chief of Staff as impracticable or undesirable as tbs 
agency is organised mod functioning at the present tins. 


2. The peculiar responsibilities which devolve upon the 
Director j or alternatively on the Dvpwty Director, require that 
they have a vide and intimate range of knowledge of current and 
other intelligence inforaation, intelligence activities, cover', 
and cold ear operations and activities, budgetary and fiscal 
natters, interdepartmental and Agency relationships and foreign 
policy off aim# Tlisy Bust also have knowledge of foreign intelli- 
gence) personalities, procinent citizens domestic sod foreign, and 
the 3. ike, and they mist participate In may conferences with govern- 
ment officials and other dignitaries. The present organisation 
fulfills the needs fear t be Director and the Deputy Director effectively. 


3 . Toe Agency has three aala divisions beaded by Deputy 
Directors. The Director has already delegated to these Deputies all 
laansgeiaent functions that con be delegated, the Deputy Director 
(Support ) is responsible for all support activities that con be cost 
effectively provided Agency -vide. Under him therefore are the Offices 
of General Counsel, Medical, Communications, Logistics, Comptroller , 
ivrsoanei and Security. The Deputy Director (Support) is actually a 
Chief of Staff or Executive Vice President in this field. To insert 
another echelon between him and. the Director would neither expedite 
business nor Deprave coordination. All specialists in this field 

lire isseediately available to the Director as required. 

\ 

h. The Deputy Director (Plans) is responsible for the conduct 

of all forei gn clandestine operations for Which the Agency is 

responsible. \ ~~~ 
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5. The Deputy Director {Intelligence} head* the division 
responsible for intelligence production, i.a. for correlating 
«*d evaluating latoiligenee collection by all departmeat* aito 
agencies relating ho the national security end disseminating it 
as national intelligence Estimates, Current Intelligence Bulletins, 
.intelligence studies, scientific studies and reports, economic 
reports and estimates and the like. Tills division is not an 
operating command like the Clandestine Services, rather it is 
organised into Offices representing various specialities. The 
Office of Operative does collect infornatlon from overt sources. 
Ot.-»r Offices include Central Reference, deaearcii and Reports, 

Current Intelligence, Scientific Intelllger.ee and Basic Intelligence, 
bach of these specialised Offices is headed by an Assistant Director. 
These analysts support the U. f>, Intelligence Board in the production 
of Betional Intel ltgecce Estimates and the Director for specialised 
brief a *u4 studies in their respective fields* The Deputy Director 
(Intelligence} is a Chief of Staff or fsecutive Vice President in 
this area. Be and all Assistant Directors or analysts are available 
to tiie Director m required. Obviously to insert a Chief of Staff 
1* tween the Deputy Director (Iateiligcrce) and tbs Director mould 
aorve no useful purpose. 



6. 'flie Director of Central Intelligence holds Staff Meetings 
throe tipea meekly. These are attend ed by the four Deputy Directors, 
toe Chief of Operations, the resistant Director of Current lute 111 • 
Pie-.cc, the Inspector General, end or. occasion other special assistants 
m required. These seatings keep the Director informed or matters of 
canon interest, or able him to consult freely with his senior 
tsslsta&t a and permit him to issue such instructions as he wishes 
relative to further study or for coordination. Ko such staff meeting 
chaired l>y a Chief of Staff or Executive Vice president could possibly 
iUifiil the Director *e requirtaeut for such &a advisory group. 

T* % remark* have dealt only with the use of a Chief of Staff 
or Executive Vice f resident to rua the Xgeacy a..d thus free the 
Director of management fuactiors# It see®* obvious that the use of 
a Chief of Staff under Use exist! .g procedure mould only result in a 
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General, 08A (Ret.) 
I>^uty Director (Coordination) 
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